
Greatwood Community Projects Committee 
Meeting Minutes - DRAFT 

Tuesday, August 2, 2016 
5:30pm-7:00pm 

Greatwood Rec Center 1 – 7225 Greatwood Parkway 
 
 

 
In Attendance: 
Kim Icenhower 
Ann Cantu, FBC MUD 117 
Jim Kidda, FBC MUD 109 
Larry Schultz, FBC MUD 106 
Mike Wills, HOA 
Nikkole Luna, HOA 
Bob DeForest, KGA DeForest Design 
Corey Laughner, KGA DeForest Design 
Dick Cate, MCA Architects 
 
Desired Outcomes: 
 Update on 3-Acres 
 Review Shadow Bend Pool progress set of plans 
 Review Rec 1 Schedule / Final Site Plan 
 
Kim Icenhower opened the meeting at 5:30 PM.   
 
Update on 3-Acres 
Kim Icenhower opened the meeting with a discussion on conduit locations at the site.  It 
was agreed to put conduit on the pavilion, ensuring the interior of the pavilion is covered 
as well as the exterior, and parking lot light pole. 
 
The 3-acre site is not currently platted and Kim asked Bob to update the committee on the 
impact to the schedule and costs.  Bob stated that the Brown & Gay Engineers provided a 
schedule of 100 days and an estimated cost of $13,000 for platting fees and surveying fees.  
The biggest impact to the project is the construction of the pavilion could not be started 
without the plat being recorded in order to pull a permit.  Bob stated that with permission 
of Commissioners court and a letter from Commission Morrison, site work could begin.  
The site work is schedule to begin 9/1/16 and project completion is schedule for 2/1/17. 
 
There was discussion on the merits of platting the 3-acres, Rec Center 3 and the wooded 
area as one tract.  This would provide the HOA with maximum flexibility for any future 
expansion or re-development.  The committee agreed to approve Brown & Gay Engineers 
to do the platting.  Bob agreed to get an updated cost and impact to schedule to plat all 3 
tracts into one tract and report back to Jack and Larry for approval.   
 
The pre-bid was held today and five bids are expected.  The committee asked Bob to make 
the bidders award that this is one of 3 projects as this may impact the bids.  Bob stated he 
would provide notes from the Pre-Bid meeting to the committee.   
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Rec Center 3 – Shadow Bend Pool Update and Review of Plan Progress Set 
Bob handed out a progress set of the Pool plans for review.  After discussion the following 
questions/items were determined for future review. 
 

 Will the HOA provide tubes for the lazy river and if so, where will they be stored? 
 The splash pad will be plumbed for future addition of features.   
 It was determined most of the fencing will be replaced. 
 Can additional decking be added?  There as discussion of concrete vs. picnic tables 

and a grassy area.  The design team agreed to determine options within the current 
budget and schedule. 

 
The design team informed the committee that a walk through, primarily for plumbing 
would be done on Friday 8/5 and the committee was welcome. 
 
Construction is scheduled to begin 10/1/16 and project completion is scheduled for 
4/14/17.  The committee stressed to the design team again that it was critical that the pool 
opening date in 2017 not be delayed.  Pool opening is first Saturday in May 2017. 
 
Review Rec 1 Schedule / Final Site Plan 
Kim Icenhower updated the committee that the Rec 1 Site Plan was approved at the 
Neighborhood Rep Meeting on July 26.  She congratulated the committee on their work on 
all the projects.  Kim asked Bob to update the committee on the project schedule.  Bob 
stated the schedule will depend on the preference of the committee.  Since the building will 
be partially demolished, the bathrooms for the pool are will have to be closed for safety 
reasons.   
 
After discussion the committee agreed it would rent portable restrooms so construction 
could begin sooner and proceed.  The design team agreed to project plan detail for the pool 
to remain open during construction.   
 
Bob said he needed to release the surveyor and geotechnical engineers to begin 
construction plans.  The committee agreed to release both the surveyor and geotechnical 
engineer.   
 
Bob stated he would provide updated schedules for all three projects.   
 
 
 
The meeting was adjourned at 7:00 pm. 


